People First Strategies 
Develop strategies to recruit and engage consumers in improvement efforts. 

1) Through People First Chapters and their website/newsletter.

2) Go to service providers in community.

3) Through Family Helping Family Centers and their websites/newsletter.

4) Stop referring to “them” as consumers and call them students in making and  refer to “them”. That will make them feel more a part of the school

5) Create a clear vision with attainable goals for participants. Many of these parents and students want a clear action plan. However, have them help script the plan.

6) Create an environment where participants feel free to express concerns without fear of negative consequences.

7) Involve parents of students with disabilities in the PTA program where that parents can teach other parents about disabilities; therefore increasing the awareness of disabilities. As a result parents will begin to instill lessons they have learned into their own children. This hopefully will increase the acceptance of students with disabilities into life of the school. 
8) Have parents and students participate “naturally”. Their involvement will appear authentic if it actually is.
9) Provide resources form the community to address their concerns or topics of interest.
Develop mentoring strategies to support authentic participation of consumers in improvement activities. 
1) People First Chapters conduct monthly workshop on being a mentor

2) Attain some advocate session (i.e. Kathie Snow – Disability is Natural)
3) Attend FHF workshop to gain strategies

4) Hiring faculty members with physical disabilities would serve both students and parents in assisting them with becoming more comfortable with people who have disabilities such a faculty member could serve as a tremendous role model example to parents of children with disabilities and the student with a disability. 
5)  Pair the student up with another student who also has a disability but who is in a higher grade and who can teach the younger student from his/her own experiences.
6) Bring parents, students, and teachers together in the classroom to educate all 3 participants. The whole idea is to educate in the realm of disability not academic. 
7) The mentor can challenge a student with a disability to set goals and the importance of obtaining those goals. Reaching ones goal can increase self-esteem.
8) A mentor can serve as a go between the student and his/her teacher. If the teacher does not understand any of the reasonable accommodations needed by the student perhaps the older student, the mentor can explain to both parties how an agreement can be reached. The mentor could perhaps offer the teacher alternate ways of reaching the student with a disability that might prove to be more effective in teaching that child.   
