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LOCAL EQUITY ACTION DEVELOPMENT

PLANNING GUIDE TO ADDRESS DISPROPORTIONALITY

STEP 1: WHAT DOES DISPROPORTIONALITY LOOK LIKE IN OUR DISTRICT?

Goals:  To better understand the district data and where there is evidence of disproportionality in discipline.

Disproportionality Data 
1. What does disproportionality in discipline look like in our district?

For what groups of students does disproportionality occur?  

How great are the disparities?

2. What are the patterns of disproportionality in our district?
In what categories of infraction do we find the greatest disproportionality? 

Does there tend to be more disproportionality in minor or major infractions?
In what administrative consequences do we find disproportionality? (e.g., ODR’s, minor consequences, suspension,  expulsion, corporal punishment, alternative schools)



Is there an infraction-consequence difference?  That is, do different groups



receive the same or different consequences for the same infraction. 
STEP 2: WHY IS DISPROPORTIONALITY OCCURRING IN OUR CORPORATION? 

Goals: To develop hypotheses as to why disproportionality is occurring in the school district based on data specific to the district, research, knowledge of best practices, and multiple viewpoints.

Why is disproportionality occurring in our district?

1. What do we believe causing disproportionality in our corporation? 

What is that belief based on? 
What data are we using  to support those hypotheses?

Have we considered multiple hypotheses?
What else do we need to know and how can we find that out? 
Disproportionality Worksheet I: What Might Be Causing It?

Instructions, Page 1:  Consider the extent to which each of the following categories may contribute to racial/ethnic disparities in your school

	
	Special Education Disproportionality
	Disciplinary 

Disproportionality

	Poverty


	
	

	General Education Contributions


	
	

	Inadequate Special Education Assessment or Referral Processes

	
	

	Cultural Mismatch
	
	

	Behavior and Discipline


	
	

	Other
	

	


            district.  Enter some specific reasons for those you believe may contribute under either special education or discipline

Disproportionality Worksheet II: What is the Data and What Might We Do?

          Instructions, Page 2:  For each hypothesis you developed on page 1, consider the evidence that might support that interpretation and note whether you               

          have that data available, have it but need to analyze it, or need to collect it.  Then brainstorm possible actions that might address the concern.
	
	Evidence for Hypothesis
	Possible Actions

	Poverty


	
	

	General Education Contributions


	
	

	Inadequate Special Education Assessment or Referral Processes

	
	

	Cultural Mismatch
	
	

	Behavior and Discipline


	
	

	Other
	
	


STEP 3: WHAT CAN WE DO TO ADDRESS DISPROPORTIONALITY IN OUR DISTRICT?  

Goals: To identify interventions and strategies that we believe will address disproportionality in our district. 
1. What do we think will have the greatest impact on disproportionality in our district?  Why?
Who will be served by these interventions or plans? What issues of culture need to be considered in developing our plan?
2.  What resources are available to support this plan?
What supports and resources does our district already have in place?
How do our ideas and strategies link with other plans currently in place or in development in our district?

What  support systems or resources would be useful in assisting our district in implementing our identified plans/strategies?

STEP 4: HOW DO WE IMPLEMENT AND EVALUATE OUR PLAN?

Goals: To identify some of the challenges of implementing the plan, and in particular how to increase the ownership of multiple stakeholders in the plan.

1. How do we get buy-in?
Who are the key individuals who will be implementing parts of the plan?  To what extent do they/can we expect them to support the plan

How do we include all stakeholders? (e.g., Community and parents, general and special education, building level and classroom levels support staff?)

Who do we need on the team to help challenge our thinking so that we can develop the best ideas to address disproportionality? 

How can we continue to include other voices, those who are not at the table?

2.  What is our timeline?

3.  How will we know if the interventions we put in place are having an impact on 
disproportionality?

