Michael Kane’s Breakout Sessions:  Key Debrief and learning points
CORE LEARNING POINTS FROM THE BIRTHDAY LINEUP EXERCISE:  Communication, defined as giving and receiving feedback from another, as a core competency for building relationships for better outcomes.
Facilitated by Dr. Michael Kane
1)  We all tend to use the communication style that is our predominant style.  We all develop our own language.  In order to truly communicate with another, we have to learn to decipher, to “read” and de-code the language of the other.   Once we can communicate with each other on a “meta-level”,  that core competency can help us align our personal vision and goals with the broader organization’s goals and objectives.  And that leads to more clarity and better outcomes.   Once we learn to understand another person’s communication style, we will get better results.  What gets in the way of real communication is our inability to get on the same wavelength as the person we are trying to communicate with.   This exercise is about getting on the same wavelength as the other members of our team.  

2) Real communication encompasses giving and receiving feedback.  When another person approaches us with a code that we do not comprehend, the first task is to decipher what their code is.  This is difficult because we become fixed on making sure the other person understands our code, before we will attempt to decipher theirs.  In this exercise, everyone begins with their own code or language, and then through patient listening, the group eventually evolves to one language.  Once one language is developed, the exercise leads to better results.  That is, the group becomes aligned.  Once the group is aligned the task is easy.  

3) In most organizations of any size, alignment of goals and objectives, styles of communication, and integrating individual styles with the “big picture” are the core challenges you will have to deal with when you go to work on Monday.  People have their own ideas about what the goal is, a simple fact complicated by the levels of bureaucracy and the sheer size of the organization-- ( like aligning sixty or seventy people in one room today  ).  These factors complicate your work and sometimes can lead to diminished outcomes for the members of the organization.

4) The core building block for an effective organization is the ability to listen, to really listen, to the messages sent by the other.  Once we understand what the other is trying to communicate, we can respond on the same wavelength and thus begin the process of aligning our personal actions and goals with the goals of the organization. 

5)  LAsig faces those challenges each day and you as members of the LASig family, did a wonderful job of meeting that challenge in this Birthday Lineup.  Thank you.  
